
EASTBOURNE NEIGHBOURHOOD WATCH ASSOCIATION 

Minutes of the ANNUAL GENERAL MEETING held on Wednesday, 16 November 2011 
In Christ the King Church HaiL Eastbourne. 

~ .. · 

Present: Jan Newens (Chairman), Colli;l Sargent (Hon Treasurer), Juliet Heasman (Hon Secretary) and 28 
members. 
In attendance: Sgt Fiona Munro 

Apologies for absence: Keith Fillery, Nigel Goodyear, Pat Hearn, Derek Atkinson, Norman French, Nigel 
Baldwin, Viv Angus, Roy Smith, Philippa Flynn, Carol Stanley, Rhylva Holden, Ian Oddy, Terry Darrell, 
Michael Blackmur, Tricia Sneath, Sue Entield, Doris Misfud, Valerie Blaxland. 

1. WELCOME - The Chairman welcomed members to the meeting and introduced Sgt Fiona Munro. 

2. MINUTES -the Minutes of the last AGM held on 17 November 2010 had been circulated and it 
was RESOLVED THAT they be approved. 

3. CHAIRMAN'S REPORT 

\.JThe Chairman thanked the Officers and Committee members, and the President, Lionel Lacey Johnson, for 
all their help and encouragement during her term in office. She said that as she was leaving Eastbourne, 
she would not be restanding as Chairman or as a member of the Committee. 

The Chairman reported on a number of activities during the year as follows: 

Membenhip/Recruitment- Thanks to the Neighbourhood Policing Team and the diligent efforts of the 
Ward €o..ordinators, schemes-now totalled 371 covering 11,34~ homes which was an inerease of37 
schemes and 867 homes from last year. There were however 44,000 homes in Eastbourne so she urged 
members to publicise the benefits of Neighbourhood Watch to friends and family. 

-
Police. Neighbourhood Watch continued to work closely with the Neighbourhood Policing Team, and the 
PCSOs were providing very good support by being seen in neighbourhoods, engaging with residents and 
building a good relationship between the Police and the public. The Quality Street initiative continued to 
gain momentum strengthening this relationship further. The Committee was pleased that Inspector Steve 
Tullett had been appointed to take over responsibility for the Neighbourhood Policing Team as he had 

~worked closely in the past with Neighbourhood Watch. 

Newsletter. The Chairman thanked the Editorial team of John and Pam Rollison and Alf Pulfer for their 
innovative work on the redesigned newsletter which had now been in existence for a year. She also thanked 
the Print Room Team at the Town Hall for all their ideas and support plus the advertisers without whom it 
would not be possible to produce the newsletter. 

National Neighbourhood Watch and Neighbourhood Watch Sussex Federation. Last year the 
Chairman had reported that the National Neighbourhood Watch Association had been rebranded. It offered 
funding support, liability insurance for all Co-ordinators and a means of sharing best practice. The Sussex 
Federation which was a tier of the National Association had also been reorganised and offered the same 
support. 

Security aids. The Chairman reminded the meeting that small security aids were for sale. 

Neighbourhood Panels and Eastbourne Neighbourhood Watch Website. The Chairman also reminded 
the meeting of the Neighbourhood Panels website: www.eastboumep.org and that there was a link from this 
to the Eastbourne Neighbourhood.Watch website which at present was being reviewed. 



----·--- --- -

The Chairman concluded by congratulating members on continuing their partnership with the 
Neighbourhood Policing Team in helping to fight crime, as well as the fear of crime. Valuable intelligence 
had passed to the Police and all thisiwas a good example of the Big Society in action. She thanked 
everyone for their support during the year and felt that Eastbourne Neighbourhood Watch was moving in 
the right direction. She urged members to continue to do everything they could to help the Police and keep 
neighbourhoods safe and enjoyable. 

It was RESOLVED THAT the report be accepted. 

4. BON TREASURER'S REPORT -The Income and Expenditure Statement for the period 1 
November 2010 to 31 October 2011 had. been circulated and having been proposed and seconded it was 
RESOLVED THAT the accounts be adopted. 

5. APPOINTMENT OF THE INDEPENDENT EXAMINER- It was RESOLVED THAT Mrs 
Carrie Parker be reappointed the Independent Examiner of the accounts for the ensuing year. 

6. ELECTION OF OFFICERS OF THE GENERAL COMMITTEE 

The Chairman said that the Committee were delighted to nominate Phil Hearn as Chairman who was 
already known to many in Eastbourne in view of his participation in many other local activities. 

It was RESOLVED THAT the following nominees be elected: Phil Hearn, Chairman; John Rollison, Vice 
Chairman; Colin Sargent, Hon Treasurer; Juliet Heasman, Ron Secretary. 

7. ELECTION OF MEMBERS TO THE GENERAL COMMITTEE 

The Chairman said that Ward Representatives were still needed for Langney and Sovereign Harbour. 

It was RESOLVED THAT th~ following be elected to the Committee: Keith Fillery, Hampden Park East; 
Nigel Goodyear, Devonshire; Pat Hearn, Eastbourne Council; Nigel Parker, St Anthonys; Roy Peacock, 
Meads; AlfPulfer, Ratton and Rodmill; Pam Rollison, Hampden Park West; David Visick, Old Town. 

8. TRIBUTE TO JAN NEWENS 

The President, Lionel Lacey Johnson, outlined to the meeting the amount of work and commitment that Jan 
Newens had given.to Eastbourne Neighbourhood Watch, not just in her term of office as Chairman, but a1 
beforehand when she took over responsibility for maintaining the membership records. She had worked ._./ 
tirelessly for the Association, attending many local meetings, and promoting Neighbourhood Watch 
wherever she could. Latterly, with budget cuts, she had had to run Neighbourhood Watch without the 
support of Crime Prevention Officers and this had turned into a full time job. In the process she had won 
the respect and loyalty of the Committee and under her watch the Association had gone from strength to 
strength. Eastbourne owed her a profound debt of gratitude and he expressed the good wishes of the whole 
meeting to Jan for the future. He warmly welcomed Phil Hearn but thought that the time had come for the 
Membership Secretary role to be a part- time paid position. A vase was presented to Jan Newens from 
the Committee suitably inscribed. 

Jan Newens thanked Lionel Lacey Johnson for his remarks and said that she had enjoyed her time with 
Neighbourhood Watch and was confident that she was leaving it in very good hands with Phil Hearn and the 
Neighbourhood Policing Team which were second to none. 

After the AGM, Sgt Fiona Munro answered questions from those attending the meeting and also updated 
members with current crime statistics. It was noted that the new telephone number for non-emergency calls 
to the Police was now 101. 


